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Quality Systems & Regulations

Core Skills List

Understanding Quality: Basics & History

Quality and Regulatory System Types

Understanding Regulations: Introduction,

History & Governing Bodies
ISO 9001 Quality Management System
» Structure & Function

« Documents

Suppliers

Inspections
« Nonconformances
+ Audits

« Corrective & Preventative Actions

Continuous Improvements Tools: emphasis on
- Controlling Variation
- Radar Diagram
« Brainstorming
« Check Sheets

« Root Cause Analysis: Fishbone Diagram

& 5-Whys

« Weighted Voting Technique
Working in Teams

« Initiating Teams

« Selecting Members

« Team Stages

« Team Barriers

- Decision Making
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